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UNITE : DA
2023 2022 2021
Chiffre d'affaires 24 918 944 702,44 24 327 809 734,20 12 613 934 771,21
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This study addresses the role and importance of the estimated sales budget
in enhancing and improving the financial control process in economic institutions,
it does so by exploring the concept, fundamentals, and methods of preparing the
estimated sales budget, ultimately leading to results that support financial control
in identifying and correcting errors, additionally, the study highlights the role of
financial control in economic institutions, as the primary goal these institutions
strive to achieve is improving financial performance and preserving their
resources.

The field study was conducted at the Tebessa Phosphate Mines Company,
where a estimated sales budget was prepared for the period from 2021 to 2023,
the analysis of variances was performed by comparing the actual results with the
estimated ones, in order to provide useful information that supports the financial
control process in identifying the company’s status and correcting any potential
errors, as well, future sales were forecasted using the Eviews software to
anticipate performance in the coming year (2024-2025-2026).

Keywords: estimated sales budget, financial control, variance analysis,

T ommm w mmm n o n mmm o s n mEm N EEm R mmm A MEm R M N MEm R M N MEm R M R MmN M R M N M R M N M R Mmm s mm n M A mm n omm

* o s mm s Em s EE s Em s EE s EE s EE o s Em s Em o Em s Emor ommos ommos WS

/



